

LEED™ & ENERGY STAR( Building Finance Summit

Date:

Tuesday December 6, 2005



9:30 am to 3:00 pm

Place:

McGraw Hill Building – Penthouse Suite

330 West 42nd Street, 33rd Floor

New York City

Hosts:

Durst Organization  

City of New York

Increased interest in green buildings and greater energy efficiency creates new market opportunities for real estate investors and financers.  For a healthy green and energy efficient investment market to flourish, appropriate financial risk management mechanisms are necessary.

This Summit’s objective is to launch the development of a Green Building Valuation Methodology for the real estate finance community which can inform better risk-adjusted financing and investment decisions, including expected long-term rising energy costs.  

Target users for this Methodology are institutional investors, debt providers, and rating agencies including Fitch, Moodys, Standard & Poors and can serve as an overlay to existing underwriting standards.  The Methodology’s objective is additional underwriting criteria and standards that lead to better risk-adjusted costs of capital for all participants by appropriately attributing financial value for LEED™ and ENERGY STAR( buildings and the companies that own and finance them.

Agenda

9:30am – 10:00am 





        Business Casual
Welcome – Introductions & Overview

Scott Muldavin, The Muldavin Company

Rick Fedrizzi, CEO – US Green Building Council     

Kathleen Hogan, Director – EPA Climate Protection Partnership Division

The Leadership of the leading programs defining green and energy efficient buildings will discuss rationale and value of developing sound underwriting standards in order to stimulate the marketplace.
10:00am – Noon

Market Opportunities and Challenges:

What We Know and Don’t Know About the Benefits of LEED™ and EPA ENERGY STAR( Buildings

Facilitator:  Mike Italiano, CEO – MTS / USGBC Founder and Director

10:00 – 10:30am

Case Study Presentation – Bank America Tower at One Bryant Park

Bob Fox, Cook + Fox
Bank America Tower at One Bryant Park is Durst Development’s latest green project targeting a LEED Platinum rating and follows upon the firm’s success of Four Times Square.  

10:30am – 10:45am 

Turner Construction Green Building Market Barometer 2005 Update
Michael Deane, Turner Construction
Turner Construction’s 2004 study on green building perceptions and issues surveyed over 700 US executives involved as either an owner, owner-occupant, developer, consultant, designer or builder – this session will provide 2005 updated findings.  

Key findings from 2004 respondents included lower operating costs (75%), greater health and well being (91%), belief of higher building values (84%), and higher return on investment (75%).

10:45am – 11:00am 

USGBC Registered Project Scorecard Breakdown

Tom Hicks, VP for LEED™ – US Green Building Council 
On average, 50% of LEED registered buildings are planning a 20% to 50% decrease in energy use above ASHRAE, 50% are implementing strategies that reduce water usage by 30% or more, and 60% are providing daylight and views for up to 90% of building occupants.  Also, over 80% of buildings are incorporating low-VOC materials which significantly impacts indoor air quality.

Tom will cover these and other important value-adding attributes.

11:00am – 11:45am 


Group AUDIENCE Discussion

Objective:  To frame the background for the consortium’s Methodology development by examining the empirical evidence of the financial benefits as well as the experiences of the people in the room.  

Topics:


· ENERGY STAR( / USGBC LEED™ empirical evidence of enhanced financial value 

· Strengths of current knowledge as a basis for a standardized methodology

· Availability of national rent and sales comparables comparing them to “market”

· Evidence of reduced risk in future income streams

· Potential for rising energy costs to greatly increase the competitive advantage of energy efficient buildings

· Participant experiences 

11:45am – 12:45pm


networking lunch
12:45pm – 1:30pm 


Raising Equity for Green Buildings:  State of the Market

Facilitator:  Dan Winters, Managing Principal – Evolution Partners
Gary Stevens, Partner –  Landmark Partners
Kevin Fitzpatrick, CEO – AIG Global Realty Investment Group

Dan Emmett, CEO – Douglas Emmett & Co.

Tan Crombie, Canada Mortgage & Housing Corporation
Roger Krage, Principal/General Counsel – Gerding/Edlen Development
Diana Laing, CFO – Thomas Properties REIT

Objective:  To determine the information and decision-making mechanisms involved in the evaluation of LEED™ and ENERGY STAR( buildings as potential equity investments and to identify opportunities for more accurate valuation of these buildings.  

Topics:

· Identifying investment decision dynamics

· Identifying information needed to support these decisions

· Enhancing building value through specific design / performance attributes 

· Role of ENERGY STAR( and LEED™ building features in valuation

· Participants’ insight including investor perspectives, specific experiences, and financial outcomes. 

1:30pm – 2:15pm


Green Building Debt:  State of the Market  

Facilitator:  Scott Muldavin, The Muldavin Company
Drew Ades, VP – Fannie Mae

Norman Sellers, National VP, Citizens Bank of Canada

Bill Green, CMBS Portfolio Manager – Wachovia Securities
Jacques Khouri, CEO – Vancity Enterprises

Mike Butkiewicz, VP, Goldman Sachs

Adam Davis, CMBS Director – Wells Fargo Securities

Jay Seeger, Chief Appraisal Officer – Bank of America
Objective:  Identify the concerns and issues confronting lenders and borrowers in the Green Building market that could be addressed by the Methodology including financial barriers and opportunities when raising debt.  

Topics:

· Challenges in the current underwriting standards such as market rent comparables, historical operational costs for projected energy performance, reserve for replacement criteria, renewal probability, TI allowances, and overall benchmarking

· Specific underwriting criteria amenable to upward/downward adjustment

· Opportunities for interpreting qualitative factors into quantitative standards 

· Participant experiences including lender and borrower perspectives

2:15pm – 2:45pm 

GROUP AUDIENCE DISCUSSION

2:45 – 3:00pm 


Green Building Finance Consortium

Appropriate LEED™ and ENERGY STAR( Building Value Recognition 

Scott Muldavin, The Muldavin Company

Objective:  Discuss planned research and development of the Methodology
· Summarize major discussion topics explored during today’s Summit

· Discuss next steps

Green Building Finance Consortium

Scott Muldavin – The Muldavin Company 

For more than 20 years, Scott Muldavin has been a trusted advisor to the nation's leading real estate companies.  His company of consultants distinguishes themselves by providing finance and investment services that are founded on practical, hands-on knowledge of real estate properties, capital markets, and the day-to-day business practices of real estate companies.  TMC consultants are recognized national experts in real estate finance, valuation, and investment.

TMC consultants have advised hundreds of companies concerning their real estate properties, portfolios, businesses and investment funds.  They have tracked the major providers of real estate capital for 20 years, publishing hundreds of articles in Real Estate Finance, Pension Real Estate Quarterly, and numerous other publications.  Foremost among many successful projects, Scott led the development of the mortgage risk rating system for Standard & Poors in the early 1980’s that initiated the $800 billion commercial mortgage backed securities industry.  

In addition, TMC assisted in the development of the "equity gap" financing structure that initiated pension fund investment in single-family housing development, assisted the National Association of Realtors in developing their commercial real estate strategy, published an authoritative assessment of mezzanine financing, and participates directly in investment strategy and selection through their role as an advisor and member of the investment committee of Guggenheim Real Estate. 

In sum, TMC consultants have completed over 400 assignments for many of the world's most successful real estate companies and law firms.

TMC’s clients include CalPERS, Bank of America, Standard and Poors, RREEF, Catellus, Shamrock Holdings, Koll, Standard Insurance Company, Merrill Lynch, Government of Singapore Investment Corporation, Freddie Mac, Universal Studios, First Bank Systems, and the National Association of Realtors.  

The Muldavin Company is set to manage the Green Building Finance Consortium that is forming to develop the Value Measurement Methodology.  

For more information please visit www.muldavin.com
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