IDP Blueprint Subcommittee

1st Call

December 19, 2005

Members of the Committee
Garrick Maine, Temporary Chair

Mitchell Swann

Kevin Settlemyre

Thomas Taylor

Doug Pierce

Keith Winn

Rick Prohov

Committee Members Participating in Call
Garrick Maine

Mitchell Swann

Rick Prohov

Conference Call Through Flad & Associates, 888-287-2974/Code 81270 

2:30 p.m. to 3:30 p.m. CST

· A general discussion of how a blueprint document process would work
· Coordination efforts required for capturing the work from other committees defining the framing of IDP
· Defining a “pathway to follow” and a “standard for a systems approach to measure results” without the definitive “magic bullet” document to keep open for fluid input and constant change mechanisms

· Implementation of Blueprint

· Analysis of why IDP fails, learning process from prior failures and pitfalls
· What IDP might mean and its relationship to LEED
· IDP – beyond buildings and construction – requires more stakeholders in addition to current members tied closely to building universe -  drawing in those from other design disciplines and other perspectives
· There is often LEED without IDP—LEED does not equal IDP.  Can have IDP without LEED and can have LEED without IDP
· Discussions for building the “right team” around a holistic systems process up front as opposed toward the back end of a project
· Difficulty of bringing all players to the process without a sufficient budget from client
· Contractual issues—difficulty for establishing demonstrated need with client vs. liability for representations or warranties for development of “sustainable design”, “environmentally enhanced design”, or “LEED certification” to persuade owners of the merits of IDP for high performance objectives vs. mere “image to market” from a certification plaque

· Other possible current developments for IDP at ABA and ASHRAE to be explored and/or added (and possible documentation for guidelines)

· Need to develop client specific motivations and commitments to IDP- beyond the “right thing to do” to a process that provides “the most prudent”, the “most efficient” and “cost effective” result on a long term basis to client’s economic perspective.
· Coordination of team and team building among participants
· Possibility of establishing pre-arranged alliances commiteed to IDP principles

· Possible financial means for syndicated efforts with possible syndicated returns and financial rewards among team players—presents possible conflicts of interest, control and rule making bureaucratic impositions 
· Need for avoidance of disjointed efforts from poor communications
· Developing comfort among team members formed without prior relationships- integrated team building programs at front end beyond the project specific “Charette” process with the client
Next Steps for Subcommittee

· Need to establish permanent chair for Subcommittee and Recorder

· Need/Difficulty to establish commitment to definitive schedule for conference calls (weekly?)

The following was received for consideration by the Subcommittee from Kevin by e mail 

Blueprint thoughts – IDP Standard “Blueprint Committee”
12.19.05 – Kevin Settlemyre 

A start to the discussion…

Developing Navigation Paths through the beginnings of the Blue print described below to serve as an example of the degree of information, critical players, transparency of assumptions, tools (when, where and how), tool deliverables matching assumptions and stage of design process, and identifying how customization can occur, and what should be tracked and monitored (scale) along the way.

The Blueprint needs to provide a framework for establishing:

· Project

· Guidelines and Targets

· Forming the ‘Learning Team’

· Revisiting Guidelines and Targets

· Schedule and milestones

· Performance Analysis Map for overall performance snapshots

· Communication & reporting flows (format for presenting information and results)

· Transparent Sustainable Strategy Feasibility Analysis checklist to complete before a relevant strategy is dismissed or incorporated.  

· Performance Analysis Map

· Establish Natural Flow profiles

· Energy

· Water

· Performance Documentation (LEED) and it’s role to inform decision making

· Once the large impacts are identified how the secondary impacts can be analyzed effectively to refine understanding and capture impacts across the system

· Energy

· Occupancy and occupancy patterns & profiles

· High performance envelope

· Exterior shading (impacts HVAC capacity & size, Lighting capacity & size, thermal comfort & glare)

· System Types

· Heat Recovery

· ASHRAE thermal comfort % targets

· Set points 

· Numerous others

· Water

· Supply & Demand analysis (rainwater capture, potable water, grey water, HVAC make-up, condensate, fitration)

· Rain water harvesting

· Green Roof

· Cistern

· Constructed Wetlands

· Low-flow fixtures
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