IDP Steering Committee Conference Call 12-20-05

Notes


Helen, Barbra, Thomas, Vuc, Gerick, Bill, Rick

All committees were represented

The schedule for the next call-in is to be determined. 
Next call to be third week of January, January 13, 2006 3:00est.  
Summary, Additional Thoughts and Action Items:
1. The Governance Sub-committee is on temporary hold.  Bill, John, and Michael Italiano will function as this committee in the interim.

a. The recruitment aspects and funding opportunities will be addressed through all of us individually.  Already motivated folk have stepped up to the plate based on the opportunities that present themselves.  Please offer any ideas for people and money resources on the Steering Committee calls.

2. The Sub-committees should specifically determine their core purpose statement and scope of work for the next Steering Committee call.  After this they will address recommendations in their subject area.

a. The Sub-committees should be researching similar activities in the IDP arena in order to minimize reinventing the wheel.

b. A Chairperson and Recorder are to be selected within each Subcommittee.

3. BASIC PROCESS STRUCTURE: 

a. The Steering Committee will function as the collector and filter for the subcommittee work.  

b. The Steering Committee will assemble the ideas and create a coherent set of recommendations.  

c. These will be iterated with the entire IDP Committee (perhaps in conference calls and/or charrettes)

d. Then a balloting process will begin.

4. Vuk Vujovic has provided an ftp site for posting Committee and Sub-committee work.  It is active. These minutes will be posted in the IDP Committee Folder.

a. ftp://ftp.legat.com/
Folder Name: IDP Committee
Username: idpgroup
Password: protocol
5. Next Steering Committee call to be second week of January, January 13, 2006 3:00est.  

a. Sub-committees need to hold their calls before this.

Overall Governance 
Bill, John and Mike
· We need each Sub-committee to clarify the scope of each of their work. 
· We discussed this on the call and it was suggested that each sub-committee communicate amongst themselves and then report to the steering committee of each of the committee’s scope and task. Each committee will report back to the group at the next meeting.
· When we look to outside organizations to work within the various committees, we need to be careful that we keep things scaleable and broad enough to be applied to any project. We would not want to be so specific or biased that the goal of this committee is not achieved.
· Subcommittees will be responsible for their own recruitment.

· Is there anyway we can use a FTP sight we could develop and host for interactive to post documents and communicate. This will be worked on for future comment. This should be pass word protected.

· A general discussion on the topic of funding of this committee’s work. The overall governance group needs to evaluate the implications of using some or all paid services to complete our tasks. 

Governance Chair

· Rick P. can only stand as a temporary Chair

· Rick has asked Mark to step up. 
· We will put this committee on a back burner at this point to be revisited in 2 to 3 months. The need will be to determine and administer the balloting process.

· In the meantime Bill and John, along with Michael Italiano will function as the Governance Committee.

· A topic should be looked at as to should funding be sought and where would we use it?
Framework Chair

· Thomas has offered to remain as chair if this is OK with the rest of the group. 
· We have not yet had a call or a meeting I will shoot for the first of the year. 

· This group needs to focus on the topics discussed at the first meeting.

· Why, Who, How, When? 
· How does the transformation take place? 
· Where is the entry point?
Blueprinting Chair

· Gerick will remain as temporary chair and Rick reported that the conversation ranged over many topics. 
· Rick has submitted a recording of their first meeting. Several people who were on the committee had conflicts and could not attend. 
· One of the topics was how, when and who from outside the industry should be brought in to join the effort. 
· Another conversation was to look and see what other organizations have done in mapping the process so we do not have to reinvent the wheel.
· Bill brought a small concern about the large mention of LEED and we should be careful in our attachment to the branded LEED. 
· How do we help society understand the whole not the parts of the whole?
Change Chair

Helen and Barbra
· Rex will be the chair of the committee.  Helen the Recorder.  Barbra the resource expert.
· We have agreed to a call schedule. 
· We looked at two different frame work, Interpersonal skilled based and strategic and external looking at organizational change. 
· The IDP would benefit from funding. There is some expertise that could accelerate the work of the committee. However, then a change of discussion must be conducted as to then who gets paid and who is a volunteer. 
· We felt the core purpose and values may need to be couched in framework or blueprint. 

· The comment from Bill was that we may want this core purpose and values to sit in each of the sub-committees. 
· The group will explore the core value and purpose more as the next few meetings play out.
· When we look at the two aspects the internal and external, there may require a third initiative of framework which focus on trigger points.
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