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                  IDP Standard Guide Summary & Need Statement
There is a high demand for green and sustainable design from the embrace of LEED® and other green building rating systems by the architecture, design, construction, and engineering fields as well as government and many private sector clients.  
There are substantive claims and data supporting the idea that green buildings, as defined by LEED, are achievable with zero to three percent cost increase over conventional budget.  Rising energy costs will likely change this to substantial net cost savings.  The claim by advanced practitioners is that even platinum buildings can be achieved with conventional building budgets.  This is true based on the qualifier that the client, design, and construction team realize these designs with a deep integrative design process.  
While the majority of architects and engineers believe they are integrated systems designers by the nature of their work in delivering complex buildings – they usually are not.  Sustainable design requires a different mindset or mental model and practice methodology.  This model is able to look at systems in a more complex and integrated way.  Instead of looking at just the physical elements of the building, the invisible connections between the elements need to be understood.  These invisible connections and patterns, for example, may be manifest in the downstream impact of toxins in building materials, the multiple efficiency and cost relationships between the many variables in an HVAC system and the building envelope, or the impact on social systems due to logging practices or any raw material extraction.  This level of analysis requires a rigorous level of enthusiastic and early engagement from the participants and an understanding of tools used to make these evaluations.  
Since no one has all of this knowledge, the role of the team takes on great importance.  Integrating multiple participants with the increased number of issues to be considered within a standard fee and time frame for conventional design and construction means that the nature of the design process has to change.
The Integrative (Integrated) Design Process has been explored and effectively practiced by green building practitioners over the last decade.  A number of similar practice guidelines or steps have been written about or discussed, yet the many clients and design firms who are attempting LEED and other rating systems the first time are frustrated because they fall back into conventional practice patterns and react negatively to cost increases that need not have occurred had they understood the essential changes required of them and their team.  
A Consensus Practice Guideline, supported by noted practitioners, would support the need for the nature of communication in the design and construction to change – furthering the advancement of green building.  For questions about the Standard Guide, please contact Bill Reed at Reed@integrativedesign.net 781- 483-3040, or 202-338-3131.
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