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EXECUTIVE SUMMARY  

Objectives

1. LEED BC needs to be approved and functioning, and a process established to resolve FSC issue.

2. Wood certification needs to be resolved within a reasonable timeframe.  

Considerations

1. Wood certification credit requirement should be based on the intent of LEED Credit 7:  “a.    INTENT:  Encourage environmentally responsible forest management.”

2. If FSC is the single standard, then British Columbia is penalized, not for environmental issues, but because of land claims on 110% (based on number of claims) of BC land.  FSC position is that these lands can’t be used for FSC Wood.

3. Financial considerations:  Many BC timber companies have pursued and committed to other certification systems.  Legitimate and positive action has been made.  Market transformation has occurred and FSC has driven this improvement.

4. Does FSC currently offer truly beneficial market transformation leverage?  (1% of certified wood in Province & US).

5. What are the other impediments to allowing BC to be FSC certified? 

6. FSC criteria are confusing because it is not a monolithic standard.

7. FSC & SFI agree that Substantial Global Improvements in Forestry have been driven by FSC.  This continues to be true due to very intense and adversarial competition between the brands, but this huge dispute is also blocking LEED BC approval due to the substantial economic value of the market.

8. Resolution of the issue needs to address FSC, Sustainable Forestry Initiative, and CSA criteria (directly or indirectly).

9. USGBC should establish clear grounds on which various certification systems can be differentiated, and a process for resolving the political and economic issues involved in BC that dwarf resolution of all technical issues.  Do the requirements of these systems meet the intent of the LEED credit?

Root Causes of Conflict

1. Two brands competing for a trillion dollar business

2. No one with the power to achieve permanent & effective solution has been engaged

Possible In Tandem Solutions to Consider

1. Set up Grand Solution Process.  See Unabridged proposal below.

2. Get LEED BC in place on interim basis with time requirements for finalization

a. Social equity issues might be considered as another credit

b. LEED BC Credit 7 is held in abeyance for 1 year while these issues are resolved the process set up in 1 above. 
Having an established process set up with time requirements is a prerequisite, or else many affected parties will not be motivated to resolve the wood issue.  Having a LEED BC Program without a wood credit after the 1year process is not in the best interests of USGBC, BC, or the forest environment.  Progress needs to be made.  The penalty is slower movement toward sustainable forest practices.

Recommended Participants in the Process

1. USGBC – organizer & leader: get Board approval to set up process and appoint one or two representatives to help set up. 

2. LEED BC Steering Committee

3. NRDC & other environmental stakeholders

4. Forest Alliance of BC

5. Certified Forest Products Council

6. Other certification groups

7. Identified high level facilitator(s)

Proposal to Establish a Process Exploring the Development of Potential Solutions to the Certified Wood Issue for LEED for British Columbia

Summary 

One important remaining issue in the development and acceptance of LEED for British Columbia is how to address certified wood.  Since this is a very complicated issue on many levels, it is proposed that USGBC engage in a high level solution advancing the interests of all affected parties. The goal to be sought in a grand solution would be to enhance, not diminish USGBC’s certified wood standards, expand the USGBC brand to British Columbia, and increase availability of certified wood. 

The approach to developing a grand solution for LEED British Columbia would be to identify and recruit someone of sufficient stature and trust among the interested parties who can challenge the parties to explore the development of potential grand solutions furthering their interests.

USGBC would not give up any of it’s independent decision making responsibility including by the Board or its or Members.

What is needed is a USGBC Board decision to commit to participate in and support a process that attempts to develop a grand solution on wood certification for LEED British Columbia, and commit to evaluate any proposed grand solutions developed in USGBC’s best interests. 

Board Action Requested

A USGBC Board decision stating its commitment to: 

(1) Participate in and support a process that attempts to develop a grand solution on wood certification for LEED British Columbia, 

(2) Evaluate and decide on any proposed grand solutions developed on the basis of what is in USGBC’s best interests, and

(3) Assign one or two board members to lead USGBC’s involvement in the effort to develop a grand solution on wood certification for LEED British Columbia advancing USGBC’s interests

Down Side of Not Attempting to Find a Grand Solution

The down side of not finding a grand solution is the potential loss of the opportunity to expand the LEED brand to British Columbia, and chilling effect on certified wood from market confusion resulting from competing wood certification brands.

Reasons for Guarded Optimism that a Grand Solution can be Found

The Home Depot which controls almost 90% of North American wood retail market and would like to see a solution.

The governments of British Columbia who are also USGBC Members and leaders of the LEED BC Steering Committee, would like to see a solution.  Wood is the top revenue generating industry in British Columbia. 

As part of fostering support for LEED BC Approval, the LEED BC Steering Committee has scheduled Forest Leadership Forum II: British Columbia, October 8 in Vancouver, with the full support and participation of British Columbia governments.  The environmental community and forestry industry is being involved in a balanced manner.

Background

Dispute is Primarily a Huge Economic One Involving Many Billions of Dollars in market share between two competing brands, Forest Stewardship Council (FSC) & American Forest & Paper Association Sustainable Forestry Initiative (SFI).

Status of LEED BC & Nature of Dispute:  Current LEED BC position of all 60 FSC Environmental Partners, including NRDC, is that FSC is LEED's only wood certification system for US and elsewhere.  This conflicts with LEED BC Application/Submittal and is not a position BC will currently accept, due to among other issues, reported lack of BC FSC supply and approved standards.  

For North America, SFI has 90% market share.  FSC has 1% Market Share, but Public Support of Wood Retailers.  FSC firm public commitments of support comprise 90% of the wood retail industry including Home Depot, Lowes, Kaufman & Broad (top national homebuilder), & Andersen Windows; obviously, these retailers have little FSC product to sell.

FSC & SFI Agree that Substantial Global Improvements in Forestry Have Been Driven by FSC.  This continues to be true due to very intense and adversarial competition between the brands, but this huge dispute is also blocking LEED BC approval due to the substantial economic value of the market.

Both Brands Will Continue Because There is so Much at Stake.

Disputing and All Materially Affected Parties are USGBC Members.

Issues

How effectively will USGBC respond to requests for international LEED approvals, like this one from Canadian USGBC Members?

Can USGBC lead international green building market transformation & secure its benefits?

What are likely outcomes if USGBC does not assert leadership?  One is that British Columbia would revert back to its own green building rating system which LEED has supplanted, improve it, and bypass LEED.  The rest of Canada would likely follow suit.

What will it take to solve the huge economic issues driving the BC forestry dispute that are the crux of LEED BC Approval?

Options

(1) Seek a Grand Solution as Proposed

(2) Delay LEED BC Approval.  May be the only other viable option, but clearly not in the best interests of the forest environment, green buildings & their global supply chain, USGBC, and its BC Members. If left to the market, past history shows this type of issue, if successfully resolved, takes 30-50 years.

(3) Send the Issue Before the Membership for Decision.  This could be very damaging politically for USGBC, and enormously time consuming without initial consensus and substantial education of Members on an issue that is highly complex, political, contentious, and with billions of dollars at stake. 

(4) Request Board Decide.  Given the reasons in the option above, this could be the worst possible route for USGBC and inflict substantial political damage from intense pressure and lobbying on the Board.

(5) Do Nothing.  Probably a worse outcome than delay, plus could damage LEED market penetration rate by encouraging other green building systems that could gain traction internationally and in US.

(6) Other?
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